KINH NGHIEM VA
CACH LAM CUA VIETTEL
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Hay ndi

Muc luc

1. Quan diém

2. Thé manh

3. Kinh nghiém & Cach lam
4., Thanh twu

5. Cam két
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Quan diém

Xdy dwng, phdt trién va cung cdp
cdc san phdm/dich vu CNTT va
VT trén co s¢ khai thdc va tdn
dung triét dé sitc manh téng hop
tdt cd cdc thé manh cua Viettel
nham mang lai loi ich t6i da cho
khdch hang.
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Ha tang Vién thong

Kénh ban

Nguon luwc CNTT
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B R (((0))) 52.000 tram 2G/3G tai VN;

11.000 tram tai nwdrc ngoai

140.000 km cdp quang
¢ VN va 46.000 km cdp
quang & nwdc ngoai

Mang ludi
ha tang
vién théng
rong khap

03 trung tam dir liéu tich hop
IDC dat chudn qudéc té
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Hang nghin dién thoai vién
hé tro' va chdm séc 56 triéu
thué bao tai VN va 13 triéu
thué bao nwéc ngoai.
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1. Phi khip 63 tinh thanh |
2. V&ihon 30.000 nhan vién kinh doanh ‘ 4 rl
3. Dich vu cung c4p t&i tirng xa thon '

San sang cung cdp dich vu téi 100% ngwoi
ddan Viét Nam trén moi mién To Quéc
b _ —/________—




= Nguon lwc CNTT

Nha may san

xuat thiét bi “"" Vién Nghién ctru

Trung tam Nha may san
Dit ligu - Viettel IDC A xuat Khudn mau

-~
-4 Hon 2.000
can bo ky suw

Trung tam Giai
phap CNTT & VT
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KINH NGHIEM
& CACH LAM CUA VIETTEL
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= Phwong thirc dau tw

1. Viettel st dung kinh phi nghién ctru phdt
trién ctia minh dé ddu tw xdy dwng va
hoan thién cdc sdn phdm/dich vu truwoc.

2. Tién hanh dp dung trién khai va ddnh gia
hiéu qud trong thuec tién.

3. Théng nhdt véi déi tdc dé hop tdc va xdy
dung phwong an kinh doanh lau dai.




Giai phap linh hoat

Cdc gidi phdp va san phdm

nghé

Ddp wng moi nhu
cdu ddc thu ctua tirng
khdch hang.
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CNTT do Viettel nghién ctru -
phdt trién va lam chii céng |

Kha nang linh hoat

( va tuy bién cao
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— Cung cip san phdm dwi dang dich vu

- Viettel la nha cung cdp cdc sdn

m/ phdm tich hop CNTT va Vién

thong dwdi dang dich vu.
/ ! \\3

Diéu nay mang loi ich to lén cho
nguwoi dung khi stt dung ma khéng
cdn quan tdm toi viéc dau tw vao ha
tdng hay trd chi phi ban quyén.
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Pwa dich vu t¢i moi ngwoi dan

Ha tdng phat trién rong
khap. Trong ndm 2013 két
néi bdang théng 3G sé mé
rong téi 60% vung pht.

- Mang lwéi nhdn vién kinh

> iﬁ&i - doanh trdi dai téi tirng
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~ thén xd trén toan quoc.

Viettel hwong toi viéc cung
cdp dich vu CNTT cho tirng
ngwoi dan & bat cit noi nao
trén moi mién to qudéc.
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= % Nganh Gido duc

v’ Trién khai co s& ha ting CNTT va VT
mién phi t&i 30.000 trwong toan qudc
voi 15 triéu hoc sinh, 800.000 Giado vién

v' Hé théng cung cdp bd san phdm qudn
Iy nha trwong gom: Ho so hoc sinh dién
tiz, SO lién lac dién tix, G6i tin nhan phu
huynh- hoc sinh, Bai gidng dién tu,

Sdch dién ti...
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.=_  Dwan Van phong Chinh phu
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v' Trién khai thanh céng ha tdang két ndi toc

dé cao tir VPCP dén 178 diém bj, nganh,
cac dia phwong, Cac TCT, Tap doan 90,91...

v’ Dw dn dién hinh cua viéc huy
déng nguon lwc xd hoi trién khai
cdac muc tiéu 2012-2015.
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o @ Cacbdnganh

v Xdy dwng két ndi cdc hé théng v Xdy dwng cdc gidi phdp irng dung
thong tin, CSDL chuyén nganh quy chuyén nganh cho twng nganh,
mé qudc gia. ttrng linh vuec.

s 4—4




Hé théng cau truyén hinh phuc vu
cong tdc diéu hanh ctia Vdn phong
Qudc hdi Campuchia

Hé théng ha tdng va irng dung CNTT
cho Vin phong TW Ddng Lao

Hé théng ha tdng va irng dung
CNTT cho Chinh phu Haiti

Thi treong quoc té
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Tran trong cam on!




